Access it from anywhere

Your dashboard is accessible in the cloud, on any deskiop

and compatible mobile devices.

Highly configurable rules
Add your own rules or choose from our international

leading practice benchmark settings.

Copyright © 2018 LTS Health. All rights
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Unlimited possibilities

There is no limit to your data volumes. ILYTIX ™ can handle
billions of records, providing you the reports you need to

take action and make an impact.




Executive Summary: High level summary of testing  ThinkLab Think &5

ILYTIX"
=

* Allows high level summary of

pathology services
Displays top tests by volume
or cost
User can drill down by
clicking on screen or using
filters
Slice data by

* C(Classification

* Date

* Test

* Location or speciality of

requesting clinician

Opportunities Overview
Opportunities: Overuse
Opportunities: Underuse
Opportunities: Screening
Population

Monitoring: Spend
Summary

Monitoring: Test Trends
Monitoring: Focus Tests
Monitoring: Departmental

Monitoring: Clinicians
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Date
10/1/2017  11/6/2018
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Speciality
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Patient Care
44,749

Unnecessary Tests
| 4,202

Follow up tests not done

(Blank)

Screening tests not done

Financial Implications
| £327,727

Unny

ry Test Cost
(Blank)
Cost of follow ups not done

(Blank)

Cost of screening not done

From 2017-10-01
to 2018-09-30

) 6,566,349
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Volume Trends by Classification

Category @-1 @ Any Qualified Provi Dentist @ Environmental @ General Practice @ Inpatient  »
15M

&S | £48,958,424.08

Total Spend

ﬂ } | 539,905

Patient Count

Volume | Igj’-"

General Pracice [—
nparient |
ouparien: [

Other Hospita! [

Study |

Spend/Volume by Classification

Private \

1|

Veterinary |

Any Qualified Provider |

Environmental |
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Opportunities

®increase ® Decrease @Total

£0.3M

£0.2M

£0.1M

£0.0M
Overuse Underuse Total

20VC17S502031215



Opportunities: Overuse Rules to identify potential

_ Think Lab. Think [RE
overuse of pathology testing

* ldentify areas of potential

Opportunities Overview

over testing based on rules Opportunity: Overuse  watsors G | 4474 e | 327,727 il | 27257
C H . Test Volume Overuse Cost Patients Affected
[}
Qua ntlfles the I m paCt I nto Opportunities: Screening Date Overuse Testing % Billing Source (Category) B2 -
® Fl Nnancia | m pa Ct Fopulation 1012017 11/6/2018 m.T;::.i:;ws ] I Outpatient E42K {13.3%)
. . . Monitoring: Spend 812_Notwithinavearatt... [ NG
° Cl I n Ica I I m pa Ct Summary : C Protelec_WithinzeDays | NENEII

creactiverroTEN W... [

Opportunities: Underuse Date Range

General Practice

- Monitoring: Test Trends Locaﬁon Inpatient £97K (29.68%) — £182K (55.55%)
* Various rules can be added s
o Al “ 0% 5% 10% 15% 20%
to measure repeat testing wenteng s | -
. Meonitoring: Clinicians Top 15 Overuse Department/Speciality Details Speciality Requestor Rule Broken % Eiu\eTolal Count Rule Broken Count Rule

o U ser can d ri | | d own by All v @ Rule Total Count @ Rule Broken % BILTON MEDIC.. Dr U Shahid 4.25% 4,541 193
DRG $RANDH... Dr GS Randhawa 5.64% 4,007 226
SIUHWARD 6 D DG Peckham 051% 3,957 20

10%

Cl I C kl n g O n SC ree n O r U SI n g Speciality 20K E . I PRIMROSE SUR.. Dr A Ahmed 7.26% 3,885 282
3 —— o . irk-Smith . ]
Al Vi, SRl EEREEEEEL, | oo o s = =

20,714

.
fl |te rS S U C h a S . \)\‘,;_0 X\O\S‘ p@"’ &° g\\\\*f P @06 ng@* @g!‘ 0&&&%&% v\dﬁ @‘1‘4 ﬁ,\00 BRADFORD M..  Or TA Hakeem 4.20% 3,405 143
o g T @ @ @ R b o T g e o NEWTON SUR..  Dr GS Khan 5.59% 3,330 186
° L . DRIAGILKAR .. Dr WARH Al-Hity 3.09% 3,040 94
a S S ITI C at | O n WOODROYD C...  Dr MA Qureshi 4.66% 2,895 135
ie s ; ROBERTS UNIT .. Dr C Parrish 25.53% 2,851 728
. . Top 15 Overuse Clinician Details
° DR WSG PASSA... Dr WSG Passant 3.76% 2,742 103
e p a rt m e nt p e C | a | ty @ Rule Total Count @ Rule Broken % GRANGE MEDL... Dr SMA Zaidi 3.80% 2,737 104
OAKWOOD SU... Dr JB Watson 465% 2,691 125
° HR oK NEWTON SUR...  Dr CA Renwick 6.91% 2,649 183
| n | C | a n 20% SJUHWARD 88 Dr Rl Kelly 3.86% 2,460 95
2 THE ROUNDHA... Dr AC Paul 5.81% 2,377 138
] - SJUH WARD J4... Dr MJ Wright 6.83% 2,372 162
oK R B e e e e —— THE NORTH LE..  GP Locum 211% 2217 8
I T R U S VY
oo o & St o o o o o Total 5.08% 880,586 aa789
Brrint S & e 0“"‘0 o o o P 0‘0(’ 0‘6" o < >
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Opportunities: Underuse -Rules to identify potential ik Lab. Thini TG
underuse of pathology testing -

Executive Summary

* Rulescan also be entered to

test opportunities missed. Opportunttis:Overew -
. : . B . rom 2017-10-01 |4202
E.g. Monitoring testing. SnRcEni s esiike Opportunity: Underuse 02018-09-30 Wl | %

¢ A” SCreens have fllters tO Opportunities: Screening Date Overuse Testing %

enable better understanding —
. opulation onitoringOnLithium

of the metrics presented - =

:‘:r:'::';g: Spend O—O P/CR_Within1YearAfter...

UrineProtein_Within1Ye...

Information gathered through

Monitoring: Test Trends

Location

the opportunities screens
allows for more targeted
interventions and remedial
action
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Focus tests:

Think Lab. Think

Filtering for GP only, ESR is being requested almost as
frequently as CRP

Analysis of particular tests can help identify outliers.

E.g. Across all classifications, CRP has been
requested 381,904 times and ESR 122,197, therefore
giving a ratio of 3.18:1

Analysis of ESR alone shows that 70% of ESR testing is
carried out by GPs.

Test Volume by Test --- o Test Volume by Test

Urea and electroly...
eGFR (CKD-EPI)
Full Blood Count

Liver function test

Glucose Random

|® Test Volume @ Average Tests per Patient

@ Test Volume @ Average Tests per Patient

eGFR (CKD-EPI)
Urea and electroly...
Full Blood Count

Liver function test

CRP
Ten | Glycated HbA1c
MRSA Screen | Serum lipids
BM Glucose | TSH
Glycated HbA1c | Phlebotomy Code
Serum lipids | Cale + Alb |
Cale + Alb | L 87510
Phlebotomy Code
ESR 85,2!;2
UF1000i Urine | .
oot Ferritin |
osphate
UF1000i Urine
ESR - a1 |
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The 8 Principles

www.The8Principles.org

LTS Health

www.LTShealth.com

Copyright © 2017 LTS. All Rights Reserved.

Kathleen Frost
Managing Consultant : Demand Optimisation

w: +44 203 176 7170

m: +44 745 292 8082

e: Kathleen@LTSHealth.com

PinpointBPS

wwW.PinpointBPS.com
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